Sample Agenda for Team Meeting

Introductions

Head Coach
Manager

Players - Name, how long you’ve been playing softball, one thing you’re looking forward to this
season, and one fun fact about yourself.

Communication
Day to day communication
Any Special Events
First point of contact

Fill out paperwork
Emergency Contact Forms

Help Needed
Assistant Coach —two of core 4 must be female
Team Parent —two of core 4 must be female
2 Scorekeepers — can rotate

RGS holds a training clinic for scorekeeping

Field Prep

Pick a Team Name

Gear Needed
League provides jerseys/ visors for each player
Black softball pants
Helmet — must have facemask
Softball bat — must have USA softball stamp on it
Cleats — can be soccer cleats if you have those. Metal spikes are not allowed depending on
division.
Belt — can be found at Dick’s/ Big 5/ Amazon
Socks — plain or fun?

Dick’s Sporting Goods coupon —20% off.




Practice Schedule
Schedule will be in effect from February XX — March XX
Practices will possibly switch days to accommodate game schedule
Game Schedule
Scrimmage game March XX time TBD
First week of games is March XX

Game schedule will not be announced until week before games start, but will be on one weekday
evening and Saturdays

Opening Ceremonies
March XX
Food, vendors, bounce houses, photo booths, photo booths
Teams can dress up — prizes for best team costume per division. Pick theme based on team name
Picture Day
March XX at Dick’s Sporting Goods — time TBD
Friday Night Lights Camps
Spots are still available in our age group
Hosted by Roseville — 2/XX
Hosted by Woodcreek — 2/XX
Hosted by Oakmont — 2/XX
Hosted by West Park — 2/XX

Pitching and Catching Clinics




